Tutorial Exercise 2: Project Planning








Explain why planning is important in software engineering.





	(note P.11)The lack of planning is a major cause of problems. Eg. Schedule slippage, cost overruns, poor quality and high maintenance costs of software.


	Planning is important at the conception stage of a software project since it provides a framework that enables resonable estimates of resources, costs and schedule to be made. It enables us to adjust and plan for changes. It provides effective management of a software project. Failure to adjust the plans to accommodate additional information is as much as contributing factor to project failures as failure to plan.





2.  Identify three major stages in planning a software project.





	(note P.15)


Define the problem and scope.


understanding what is to be archieved by the final software product.


Adopt a solution strategy


developing the solutions to arrive at the desired results


Plan the development process


determining what and how the means of implementing the solutions are to be organized and utilised.











